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Recommendation a) That Members approve the revised Scheme of 
Delegation 

b) That the proposed Committee structure within 
the revised Scheme is adopted from AGM 2022

1.1 Background
Audit Wales

The Authority has open statutory audit recommendations from Audit Wales regarding the need to address 
weaknesses in governance and decision making.  Audit Wales have been clear that:

Recommendation 2 of our review highlights weaknesses in governance and the need to strengthen current practices and 
arrangements. This includes specifically that the Authority “reviews and clarifies roles and responsibilities of members 
and officers to ensure standards for conduct and required behaviour are clear and unambiguous, including what to do if 
things are not working”. 

We did not provide an exhaustive list but would certainly expect to see the authority including the scheme of delegation 
within this as it is a key governance policy. 

More importantly, the Action Plan you were required to develop and adopt includes a specific action in response to this 
recommendation that you agree to review the scheme of delegation – page 8 of the Action Plan. 



We signed off this Action Plan and expect the Authority to deliver against its commitments. Failure to do so will obviously 
cause us some concern about how prepared the Authority is to tackle its fundamental governance issues. 

Members signed off the initial action plan on 30 March 2021 and the Audit and Scrutiny Committee have 
continued to be responsible for overseeing progress with delivering the plan and addressing the 
recommendations.  On 28 July 2021 Audit Wales wrote to the Chair of BBNPA setting out how they intended 
to monitor and evaluate progress with officers and detailing their options for further action should they not 
see progress being made in respect of the fundamental risks.   

Officers have been working on how to revise the Scheme since I came into post in July 2021 building on work 
which had already started prior to my arrival.    On 3 December 2021 the Governance and Member 
Development Working Group received a presentation on the proposed approach to the Scheme from myself 
and the Monitoring Officer. The National Park Authority, at an EGM on 14th December 2021 also took a 
report and presentation on my proposals to revise the Scheme.  

In a response to a Member following that meeting, I reiterated my view that the current scheme is not working 
well operationally and that, with the need to address the Audit findings, the impending arrival of the new 
executive leadership team, and other changes in circumstances such as the advent of CJCs bringing forward a 
new scheme was essential in order to support good governance and decision making and to provide a reset 
from an Authority still to implement statutory recommendations to an excellent authority delivering on the 
ambition of Future Beacons.  

1.2 Proposals
I will deliver a presentation to the NPA on 11 February setting out the final proposals and how they fit 
together in more detail. 

The guiding principles remain: 

 To meet statutory requirements and underpin good governance 

 To be as agile and streamlined as possible 

 To clarify the respective roles of members and officers of the Authority 

 To be efficient and non-bureaucratic

1.3 Risks
There is a risk that: How the new scheme mitigates the risk

The Authority does not have a clear system of 
governance which supports strategic and operational 
decision making

The new scheme is clear and can form the basis of 
accountable delegation from NPA to committees 
and to officers. 

The lack of clarity in the current scheme fosters 
poor relationships between members and officers

Clearer expectations will foster strong and trusting 
relationships between officers and members



The Authority is not seen to be delivering on the 
statutory recommendations from Audit Wales

Adopting a new Scheme will provide evidence that 
the Authority is moving ahead with implementation 
of AW recommendations.

We enter the pre-election period and welcome the 
new senior leadership team and the Authority 
cannot set out a clear plan for who is responsible for 
key aspects of the running of the organisation

The new scheme is clear and delegation can be made 
to the new chief officers.  In addition adopting the 
new scheme now, ahead of the pre election period 
will enable the design of new member training ahead 
of the AGM and facilitate the successful running of 
that meeting

Conclusion
All powers remain with the NPA; the Scheme simply sets out how they are delegated to Committees 
and to officers.  It will support the whole organisation, Members and officers, in their respective roles 
to deliver on our shared ambitions for our organisation and for the National Park. 

RECOMMENDATION:

a) That Members approve the revised Scheme of Delegation 
b) That the proposed Committee structure within the revised Scheme is adopted from 

AGM 2022


